
 
 
 
 
 
 
 

Fundraising Priorities & Best Approach for all Donors 
and Donations 
 
This is a step-by-step process to outline fundraising priorities and apply 
the best approach for all donors and donations. 
  
Step 1: The GBD Board determines the list of GBD-sanctioned 
projects. 
  
Step 2: The GBD Board approves the GBD budget, including the 
funding allocated for projects. 
  
Step 3: The Fundraising committee works with the ED and the Board 
to identify funding gaps and to solicit contributions to fully fund projects. 
(This in addition to grant applications, etc.) 
  
Step 4: Should unsolicited donations or donations that do not specify a 
GBD project (greater than $1,000) be made, the fundraising committee 
will work with the ED and the Exec Committee to make a 
recommendation to the board for the application of those funds. 
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